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This 7" Newsletter provides an update of the project results until December 2021 and the results of the End evaluation
undertaken during the second half of 2021.

Update

At the end of November 2021, the SCALING Consortium partners and EU agreed on a six-month No Cost
Extension (NCE) of the project until mid-June 2022. The NCE covers all four target provinces, in view of the
delayed implementation in 2020 and 2021 due to the COVID-19 lockdowns and restrictive measures. The extension
period allows the SCALING Consortium partners and government counterparts to complete the implementation of
project activities and to strengthen the delivery of the Exit and Sustainability strategy. Key activities will be handed
over to the target communities and government counterparts.

The lessons learnt on the SCALING approaches are being documented. A national level workshop on the
dissemination of lessons learnt took place in Vientiane on 17 February 2022. A total of 95 people participated in
person or online. The Case Studies on the main approaches (in Lao and English) and other materials will be
available through the SCALING Consortium partners and the website of the SUN CSA Laos network
(www.suncsalaos.org). We trust that the experiences under SCALING are relevant for future efforts to improve
the nutrition status in Lao PDR by the government, Development Partners and NGOs.

Updated Project Results as of December 2021

Total number of direct beneficiaries reached: 211,262 (106,643 women),
Including Children (0-17 years): 98,066 (48,627 girls),
Total number of indirect beneficiaries reached: 84,093 (42,234 women),

Total number of beneficiaries reached: 295,355 (148,877 women.
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1,675 Peer Support Groups formed

Staff of 86 Health Centers (HCs) and 14 district/provincial hospitals trained on Growth Monitoring and
Promotion (GMP), Infant and Young Children Feeding, Family Planning counselling and Micro-planning to
improve the Mobile Outreach Services. GMP equipment provided.

150 district and HC staff mentored on Early Essential Newborn Care

';m"‘::::‘?:: 92 HCs provided with Personal Protective Equipment to manage the COVID-19 pandemic
66 HCs enter DHIS2 data correctly and on time.
42 HCs have a functional mechanism for community accountability.

226 Village Savings and Loan Associations (VSLA) for women formed and functioning

Women Workload Reduction and/or Gender Equality in Relationship training provided in 419 villages,
covering 13,222 women (76% from ethnic groups) and 5,062 couples

836 women (81% from ethnic groups) have completed a Women Leadership training

Water Supply Systems constructed or rehabilitated in 102 villages

70 Nam Saat staff, 377 Community Sales Agents and 20 Private Vendors
trained on WASH Marketing. As a result, 9,930 households constructed a
Latrine and 889 households procured a Water Filter

224 villages have been declared Open Defecation Free (ODF)

397 villages (94%) have completed a nutrition sensitive Village Development Plan 2020-2024. Average 71%
of the nutrition priority interventions overlap with the priorities in the District Socio Economic Development

Plan 2020-2024.

Provided 8 internships for representatives of 5 local Non Profit Associations (NPAs) working on nutrition.

E%J

Completed 3 rounds of monitoring of the implementation of the international Breast Milk Substitute (BMS)
Code in the 14 districts. Contributed to the development of the national monitoring framework on the new

Lao BMS decree.
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End Evaluation

The SCALING End evaluation was completed during the second half of 2021. Lao Social Research (LSR) collected
quantitative data among 1,813 sample households (HHs) with pregnancy and/r one or more children under five.
The same sample villages and indicators were applied as during the Baseline survey in 2018 for maximum
comparison. In addition, LSR collected qualitative data through interviews and focus group discussions with
government staff, target communities and other stakeholders as well as a survey among SCALING project staff.
The draft results were presented and discussed among the Consortium partners at the beginning of December
2021. The final report was completed at the end of January 2022. Below you will find the full Conclusions and

Recommendations as included in the final report.
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Figure 1: Prevalence of under-nutrition among children <5 in Figure 2: Prevalence of under-nutrition among children <5 in the
the SCALING project areas, in percentages (SCALING SCALING project areas, in percentages (SCALING End evaluation
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Recommendations

! Provincial participation in national fora had some effectiveness but does not link to a wider strategy
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4. Include refresher training and supervision for volunteers from HC and DHO staff as a cornerstone of any
community-based nutrition or health volunteer program going forward. (GOL)
5. Consider revising reporting forms with an eye to the time availability and literacy of volunteers. (SCALING)

6. Consider the range of ingredients used in cooking demonstrations with resource scarce households in mind.
(SCALING, NUSAP)

LSS nutrition and SRH peer education
7. Promote mainstreaming of key messages into the LSS curriculum. (GOL)
8. Revisit module content and materials based on lessons learned. This might include consideration of linguistic

diversity, maturity levels of students (particularly relevant to SRH topics for Grade 1 students), maximizing
interactive formats. (GOL, SCALING)

9. Repackage LSS peer educator training and materials to enable government approvals for
mainstreaming. (SCALING, GOL)

10. Refresher training for teachers and student facilitators is essential so that factual information continues to
be communicated. Refresher training is also an opportunity to build facilitation skills. (GOL, SCALING)

11. Trial inclusion of older students as facilitators. Students from higher grades may be able to more effectually
manage classroom dynamics, and deliver sensitive information while retaining the effectiveness of peer education.

(SCALING)
12. Promote peer networking amongst peer facilitators in safe chat rooms and through scheduled web meetings to
help facilitators coach and encourage one another, as they likely face similar issues. (SCALING)

Health Systems Strengthening
13. Advocate for sufficient resourcing for mobile clinic outreach for remote villages. (GOL, EU, SCALING)
14. Include support to village volunteers in job descriptions and performance metrics for HC staff. (GOL)
15. Advocate for more prominent integration of family planning services in RHMCH. Teen pregnancies impact

on maternal and child nutrition and close off education and livelihood options for women. (GOL, SCALING)
16. Aggregate findings from community accountability pilots for presentation to MoH to highlight client
priorities and strategies for quality service delivery and advocate for accountability standards. (SCALING)

VSLA
17. The introduction of nutrition, gender, and financial literacy information through the VSLA would offer a cost-
effective conduit. (SCALING)
18. Continued support to LWU to backstop VSLA offers good value for money. (SCALING)
19. Support well established VSLA to share advice with new or recently formed VSLA. Functioning VSLA can
help orient new groups. This would elevate the modelling element of the activity and be particularly helpful when

language is an issue. This would also contribute to cost efficiencies. (SCALING)
20. Explore whether and how the VSLA can provide a steppingstone to the formal banking sector for
members. (SCALING)

WWR/GER

21. Develop materials to enable LWU to mainstream WWR/GER at a practical cost point (SCALING)
22. Bring media attention to gains made in gender equality, including impacts on health and nutrition, through
profiles of individual couples. (SCALING)

WASH Systems
23. Consider quality branding for private sector WASH engineering maintenance support. There is an
unmet demand for water systems and water systems maintenance. Results from SCALING demonstrate a

willingness to pay for reliable water supply maintenance. Nam Saat under the National Centre for Environmental Health
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Next steps

The full End evaluation report has been shared with the EU, AFD, NUSAP and other stakeholders. We will translate the
Executive Summary in Lao. The conclusions and recommendations will be presented and discussed with the government
counterparts during the planned close-out meetings at provincial level.

Where possible, follow-up to the recommendations will still be given during the remaining project period and in future
projects. It should be kept in mind that the End evaluation was an independent process. In general, the SCALING Consortium
partners are pleased with the results. However, the SCALING Consortium partners will justify if they do not (fully) agree with
specific conclusions and recommendations.

We encourage all readers to take note of the recommendations and give follow-up in their own way.

For comments or questions on this Newsletter or SCALING in general, please contact communications.laos@savethechildren.org

This publication was produced with the financial support of the European Union. Its contents are the sole responsibility of Save the Children
and Consortium partners and do not necessarily reflect the views of the European Union.
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